HaykoBuii BicHuk Moniccst Ne 2 (14), 4. 2, 2018

Scientific bulletin of Polissia Ne 2 (14), P. 2, 2018

MEHEOXMEHT

UDC 331.108:65.012.8(045)

I. V. Korol, Candidate of Economic Sciences,
M. A Slatvinskyi, Candidate of Economic
Sciences, Associate Professor,

H. M. Chyrva, Candidate of Pedagogical
Sciences

THEORETICAL AND METHODOLOGICAL
FUNDAMENTALS OF THE STAFF
COMPETITIVENESS MANAGEMENT
IN PERSONNEL SECURITY ASPECT

Urgency of the research. The importance of analyzing
and solving the existing problems of the staff
competitiveness is a matter of current interest as it is the
main factor of enterprise development.

Target setting. It is reasonable to study the tools of
the staff competitiveness management for revealing
opportunities of its application at domestic enterprises.

Actual scientific researches and issues analysis.
In the scientific work such of scholars as Sotnikova, S. I.,
Krotova, N. V., Molodchik, A. V. and others; the
theoretical and practical aspects of the staff
competitiveness management are investigated.

Uninvestigated parts of general matters defining.
Scholars have not worked out the methodological problems
of staff competitiveness management in personnel security
aspect, which complicates the practical application of
appropriate management mechanisms.

The research objective. The article aims to develop
main directions of staff competitiveness management
based on theoretical generalizations and practical
experience of enterprises.

The statement of basic materials. The authors
classified and systematized the basic tools of personnel
management at various stages of staff development. The
main positions of staff competitiveness management
concepts are analyzed, domestic and foreign experience of
their implementation are investigated. The method of staff
competitiveness management in personnel security aspect
is developed..

Conclusions. Approaches to increasing the loyalty of
domestic enterprises staff, its motivation for education and
professional development should be conceptually
reconstructed on the basis of various incentive systems for
certain categories of staff to motivate its advances.

Keywords: competition; competitive advantages;
competitiveness; the concept of management; personnel
security.
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TEOPETUKO-METOAOJION4YHI OCHOBMU
YNPABIIHHA
KOHKYPEHTOCIMPOMOXHICTIO
NEPCOHAIY B ACMEKTI KAOPOBOI
BE3MEKU

AkmyanbHicmb memu 0OocnidxeHHs. [ocrnioxeHHs
KOHKYPEHMOCMPOMOXHOCMI 1epcoHany € akmyasnbHUM,
OCKiNbKU 80Ha € OOHUM i3 K/II0408UX YUHHUKI8 pO38UMKY

nionpuemcmea.
lMocmaHoeka npobnemu. [ouinbHo  eusyumu
KOHKpemHuu iHcmpymeHmapit yrnpaeriHHs

KOHKYPEHMOCIPOMOXHICMIO nepcoHarny Onsi 8USIBNEHHS
Moxrnueocmell lio20 3acmocy8aHHs Ha 8iMYU3HSHUX
nidnpuemcmeax.

AHaniz ocmaHHix OdocnidxeHb i ny6nikayitd.
Y HayKkosux rnpausix makux e4yeHux, sik, Kpomosa H. B.,
Monoduik A. B. Comuikosa C. ., ma iH. AocnidxeHo
meopemuyHi ma npakmuyHi npobnemu  ynpaesiHHs
KOHKYPEHMOCMPOMOXHICMIO 1epCcoHarny.

BudineHHsi HedocniOeHux 4YacmuH 3a2allbHoi
npo6nemu. [HocnidOHukamu we HedocmamHbO
onpaybogaHi MemodosioeiyHi  npobnemu  ynpaersniHHs
KOHKYPEeHMOCINPOMOXHICMIO ~ nepcoHany 8  acrekmi
kadposoi  6esneku, Wo  ycknadHKeE  Mpakmu4He
3acmocysaHHs 8i0r08IOHUX yrpasiHCbKUX MEXaHi3Mig.

MocmaHoeka 3aeldaHHA. Cmamms rMoKnukaHa Ha
OCHOBI MeOopPemuyYHUX y3a2allbHeHb ma [pPaKmMu4yHo20
doceidy nidnpuemcms supobumu opieHmupu ynpassiHHs
KOHKYPEeHMOCPOMOXHICMIO 1epCoHary.

Buknad ocHoeHoz2o Mamepiany. [ocnidxeHo ma
KnacughikogaHO OCHOBHI iIHCMpyMeHmMuU Kadposoi criyx6bu
Ha pi3HUX emanax po3gumky nepcoHarny. [lpoaHanizogaHo
OCHOBHI MOJIOXKEHHS KoHuenujit yrnpasniHHs
KOHKYPEeHMOCIPOMOXHICMIO epcoHasny ma 00C/iOxXeHO
8imyusHAHUl ma 3apybixHuli doceid ix peanizauji.
Po3pobrnieHo mMemoduKky ynpassniHHS ~ KOHKYPeHmHUMU
repesasamu repcoHarsy 8 acriekmi ka0poeoi be3rneku.

BucHoeku. [lidxodu 0o nidsuweHHs1 osibHOCMI
riepcoHasny eimyusHsHuUx nidnpuemMcms, Uo20 mMomusauis
80 o0c8imHbO-rpogheciliHoeo 3pocmaHHs Maromb bymu
KOHUenmyanbHo rnepebydosaHi Ha OCHO8I 3acmOCy8aHHSs
PI3HOMaHIMHUX CMUMYIIIOYUX cucmem Ornsd  OKpeMux
Kameeopili nepcoHany 3 Memor Momusauji 0CcsizHeHb.

Knroyosi crnosa: KOHKYpPeHU,ist;
nepesaau, KOHKYPEHMOCMPOMOXHICMb;
ynpaerniHHs; kadposa be3rneka.
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Urgency of the research. Under conditions of increasing competition between economic entities
of all levels, the staff competitiveness is the best form of social protection of employees and an
effective factor in improving the competitiveness of the companies, ensuring their personnel
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security. This effect is achieved through the implementation of economic (permanent position,
proper workplace, high salaries) and social (the possibility of work selection, self-confidence and
confidence in the future) benefits, that underlie this complex and multi-faceted phenomenon.

Target setting. Competitive employee through the qualitative work and high ability to realize
his/her competitive advantages satisfies not only his/her own needs, but also the needs of the
company. As a result, the staff competitiveness is one of the key factors affecting the
competitiveness of goods, enterprises, one of the important factors of economic growth in general,
which necessitates the study of specific tools for managing the competitiveness of staff to identify
the possibilities of its use at domestic enterprises.

Actual scientific researches and issues analysis. The results of the research on staff
competitiveness are given in the scientific works of such scholars as Odiegov Yu. G. [1], Krotova N.
V. [2], Molodchik A. V. [3], Sotnikova S. I. [4] and others. The main emphasis is made on the
conceptual description and separate application principles of the managing of staff competitiveness
and the development of labor potential.

Uninvestigated parts of general matters defining. Researchers have not yet developed the
methodological problems of managing the staff competitiveness in the aspect of personnel security,
which complicates the practical application of appropriate management mechanisms.

The research objective. The main objective of the study is to determine the main approaches to
managing this characteristic at the example of the Polish company “MAN Trucks” and Ukrainian
company PJSC “AvtoKrAZ”, developing guidelines for managing the competitiveness of domestic
enterprises.

The statement of basic materials. In modern development conditions, the development and
implementation of the management system of staff competitiveness by the companies is considered
as one of their main competitive advantages. Whatever new technologies are implemented at the
enterprise, no matter how positively the environmental factors affect its activities, without highly
qualified personnel ready for these changes, the enterprise can not achieve the desired results.

Four stages can be defined in the staff development, which enable to identify the priority goals
for each of them and specify the tools of the staffing service to manage the competitiveness of
employees.

1. During the pre-production phase there is an active development of the basics of professional
skills. This period includes the time spent on training young employees at branch schools.

Staff Competitiveness Management tools at this stage include the choice of educational
institutions to prepare the future employees, the organization of practices for students, the
preliminary selection of future employees, participation in the final certification of graduates,
monitoring their competitiveness.

2. The adaptation period is for those workers who have just been recruited. This is the stage of
adaptation to the enterprise, workplace and labor collective.

Management tools at this stage include the organization of advisory assistance, psychological
support, the formation and use of mentoring institutions, the establishment of a system of social
support of employees, monitoring of the state of staff competitiveness.

3. The period of active development of production processes is characterized by systematic
professional retraining and staff training. The main objective of this stage is to achieve the highest
level of staff competitiveness.

The tools for managing the personnel competitiveness resolve itself to the creation of the system
of training and professional development of employees, the organization of the system of personnel
incentives, the development of an objective system for assessing the level of qualification, the
organization of work with the personnel reserve, the creation of the system of social support of
employees, monitoring of staff competitiveness.

4. The period of reaching a high level of competence is final in the work of the staff and relates,
as a rule, to people of middle and senior age - the so-called "personnel core" of the company, who
have significant experience in the profession and at the company and a high level of
professionalism. The main tools for managing the competitiveness of staff at this stage is the
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creation of the system of social support for employees, the development of a mentoring institute, the
organization of work with personnel reserve, monitoring of staff competitiveness.

Thus, an individual approach to each employee and the use of specific tools in accordance with
the stage of its development will make it possible to improve the effectiveness of managing the staff
competitiveness in general.

The system of theoretical and methodological views on the understanding and definition of the
essence, content, goals, objectives, criteria, principles and methods, as well as organizational and
practical approaches to the formation of a mechanism for managing the staff competitiveness finds
expression in the appropriate concept.

Yu. G. Odehov [1] highlights such concepts depending on the personnel role in the company and
the time of the emergence of relevant concepts, as follows: the concept of labor resources use (20-
40 years of the XX century); the concept of personnel management (50-70 years of the XX century);
the concept of human resources management (80-90 years of the XXI century); the concept of
human management (XXI century).

Within the concept of labor resources use the main attention is focused on the methods for
improving the productivity of physical labor; does not take into account the employees’ own
interests, needs and creativity. A person in the process of labor is seen as one of the factors of
production.

The concept of personnel management has expanded the functions of personnel management
from labor organization and wages to finding and recruiting personnel, career planning, evaluating
not only employees but also managers, improving their qualifications, managing conflicts, etc. [2].

The concept of human resources management considers the staff as the main resource of the
company acquired by it in the process of competition, which should be placed, motivated and
developed on an equal basis with other resources to achieve their own strategic development goals.

Practically this concept has been reflected in the personnel policy of PJISC AvtoKrAZ (Ukraine).
At the enterprise there is a complex system of material incentives under the purposes. Considerable
attention is paid to the improvement of the employees’ skills, their training and retraining. An
important aspect of the staff motivational factor is the surcharges and benefits to tariff rates and
salaries, additional payments, mainly in the form of financial aid.

The concept of human management is based on respect of each employee, to the conditions
necessary for the realization of their abilities. Within this approach, methods of human management
through organizational culture, such as the system of goals, values, specific principles of behavior
inherent in this company, have become widespread [3].

This concept is actively used in MAN Trucks' personnel policy (Republic of Poland), where a
significant emphasis is made on the personality, which manifests itself in the individual development
plans; motivation based on identifying and meeting the needs of the individual employee.
Considerable attention is paid to the formation of an atmosphere of trust, openness in the company,
establishment of a multichannel communication system between the employee and his
management.

In modern economic science, in addition to the general concepts of personnel management, the
concepts of managing the staff competitiveness are given, namely the consumer, competence,
career and marketing ones.

The essence of the consumer concept is to provide the fullest staffing of jobs, while the number
of staff varies in accordance with the changes in volumes of goods and services [1].

According to the competency concept, employers focus on the employees who meet the highest
level of operational, technical and qualitative attitude, and thus provide the greatest benefit to the
company. The main approach to managing the staff competitiveness is the constant improvement of
staff skills and the use of flexible forms of employee payment.

The career concept of managing the staff competitiveness is focused on the constant
development of the staff competence [4]. The essence of the approach is to increase the career
transitions of staff and to ensure its high social security. This concept is typical for the PJSC
“AvtoKrAZ”.
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Traditional marketing concept provides for the creation of differentiated conditions for ensuring
the competitiveness of employees, depending on their value in achieving the goals of the company's
development [4]. Its main essence is the material and moral stimulation of employees who achieved
the goals of the organization in the course of their professional activities; individual approach to
stimulation. This concept is largely characteristic of the MAN Trucks personnel policy.

Thus, a comparative review of the concepts of managing the staff competitiveness on the
example of PJSC "AvtoKrAZ" and MAN Trucks indicates that in the first company insufficient
attention is paid to the link between the results of labor, educational and professional growth and
remuneration for certain categories of staff; insufficient incentives for employees to innovative
activity; the intangible component of the motivation of workers requires further improvement, etc.

The main ways of improving the management of the staff competitiveness of PJSC "AvtoKrAZ",
using the experience of the company MAN, are:

- improvement of the financial component of the mechanism of employees motivation by
ensuring differentiation in the employees payment, depending on their individual achievements, the
results of the activities of the structural unit and the enterprise as a whole;

- application of non-traditional forms and methods of stimulation for the implementation of
creative ideas and initiatives.

In addition to material incentives, it is also necessary to create an atmosphere of openness and
trust of employees to the company by organizing meetings of managers and employees to identify
their needs, goals, level of satisfaction with working conditions, discussion forums on important
issues for the company.

Within the conceptual boundaries and taking into account the results of the analysis, a
methodology for managing the competitive advantages of staff in the personnel security aspect is
developed, which involves a series of actions aimed at minimizing the negative consequences of the
threats to the staff competitiveness (Fig. 1).

Table 1
Quantitative scale for assessing the level of threat to the competitiveness
of the company's staff

Interval Threat level Description of the threat

1-08 critical (very high) The probability of a threat is maximal, the consequences of the
staff competitiveness loss are devastating.

0,8-0,6 high The probability of a threat is high, the consequences of the
staff competitiveness loss are significant

06-04 middle The probability of a threat is average, the consequences of the
staff competitiveness loss are not significant

0,4-0,2 low The probability of threat is average, the consequences of the
staff competitiveness loss is poor

0,2-0 minimal (very low) The probability of threat is unlikely; lack of consequences of
the staff competitiveness loss

Source: authors’ development

To estimate the threat level or the threat potential, we suggest using the following scale (Tab. 1).
The integral estimation of each threat agent of the staff competitiveness of the enterprise is carried
out according to the formula:

pi(TC) = Loy [ (Zpoy ™ 2p_, ™) /] (1)

pi(TC) — the level of threat of the staff competitiveness of the company;

Xix — evaluation of the result (magnitude of consequences) from the effect of the threat agent i of
the company staff competitiveness by the expert k;

k — expert number (from 1 to n);

Yix — evaluation of the probability of threat i occurrence by the expert k.
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I. Preparatory stage

1. Setting the goal of managing the threat agents of the staff competitiveness

v

2. Formation of the group for managing the threat agents of the staff competitiveness

II. Analytical stage

1. Qualitative analysis of the threat agents of the staff competitiveness of the company: monitoring of external
and internal factors that threaten the staff competitiveness; identification of threats for the staff

v

2. Qualitative analysis of the threat agents of the staff competitiveness of the company: monitoring of external

and internal factors that threaten the staff competitiveness; identification of threats for the staff

lll. Planned stage

1. Development of a plan for managing the threats agents of the staff competitiveness

v

2. Development of the budget for managing the threats agents of the staff competitiveness

v

3. Determination of sources of management activities financing

v

4. Documenary and informational management support

V. Monitoring stage

1. Assessment of the effectiveness of managing the threat agents of the staff competitiveness

2. Operational control of the threat agents of the staff competitiveness

v

3. Review and update the system of assessment the threat agents of the staff competitiveness

;

Fig. 1. The methodology for managing the competitive advantages of the personnel
Source: created by the authors

The final result of the implementation of the methodology for assessing the level of threats to the
staff competitiveness of the company is the profile of threats (dynamic characteristics of the level of
personnel security taking into account the threat of competitiveness loss) (Fig. 2).
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AvtoKrAZ mMAN Truks

1 - inefficient personnel management system;
3 - unfavorable social and psychological
climate in the team;

5 — educational risks;

7 — lack of measures aimed at creating the
motivation of employees' loyalty;

9 — irrationality of company organizational
structure;

11 - imbalance of gender, age and educational
staff groups;

13 — communications risks;

15 — conflicts between different ranks of
managers;

17 —irrational mode of work and rest;

19 — moral risks;

2 — skilled personnel turnover;
4 — ineffective system of labor motivation;

6 — lack of career opportunities in the company;

8 — subijectivity of methods of business assessment of
the personnel;

10 - ineffective functional division of responsibility and
responsibilities for personnel management;

12 — low qualification level and quality of intellectual
potential of the company;

14 — imbalance between professional groups and staff
categories;

16 — irregularity of working time;

18 — professional qualification risks;
20 — psychophysiological risks.

Fig. 2. Profile of the threat agents of the staff competitiveness of the companies MAN Trucks and

AvVtoKrAZ
Source: created by the authors

Conclusions. Thus, the approaches to increasing the personnel loyalty of domestic enterprises, its
motivation for educational and professional growth should be conceptually rebuilt based on the use of
various incentive systems for certain categories of staff in order to motivate the achievements.
Implementation of measures listed in the article within the framework of the concept of human
management will increase the efficiency of managing the staff competitiveness and, as a result,
increase the efficiency of production and personnel security of PJSC “AvtoKrAZ”.

The proposed method of managing the competitive advantages of the company staff provides, in
addition to the control system itself, its focus on prevention and avoidance of threats to the staff
competitiveness.
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