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FINANCIAL ASPECTS OF THE PROGRAM OF INNOVATION DEVELOPMENT OF
TERRITORIES IN CONDITIONS
OF DECENTRALIZATION

Abstract. The systemic crisis in the sphere of socio-economic development of territories is a
consequence of the lack of a modern management mechanism for the development of territorial
communities, which is based on the corresponding development programs.

Despite the depth of studying of these scientific studies, the financial aspects of developing
programs for the innovative development of territories in the conditions of financial independence
of local government bodies require detailed consideration.

Focused attention of researchers on the problems of management of territorial development.
Attracted attention to the necessity of creating a mechanism for funding work on the development
of relevant programs. It is determined that without such mechanism it is impossible to create and
effectively implement territorial development programs at all levels of the administrative-territorial
system of the country. All elements of the process of territorial development programming that are
in need of financing are considered and which should be considered such a separate cost items of
the corresponding estimate. On the basis of foreign experience (first of all the USA), it is proposed
to create a nation-wide network of state information and consulting (advisory) services that would
be the implementers and coordinators of work on the development of territorial development
programs. It is determined that the financing of the development of territorial development
programs should be carried out precisely through such services, which will ensure the efficiency
and transparency of this process in conditions of financial decentralization and creation of united
territorial communities in Ukraine. The proposed basic model of the process of programming the
innovative development of joint territorial communities will ensure the effectiveness and
transparency of this process in the context of financial decentralization.

Keywords: program, innovation development, territorial development, financing,
decentralization, united territorial communities.
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®IHAHCOBI ACHEKTH PO3POBKH ITPOT'PAM IHHOBAIIMHOI'O PO3BUTKY
TEPUTOPI B YMOBAX JEHEHTPAJI3AIIIL

AHotauis. CucremMHa Kpu3a y cdepi COLIaNbHO-€KOHOMIYHOTO PO3BUTKY TEPUTOPIH €
HACJIIZIKOM BIICYTHOCTI CY4aCHOTO MeEXaHI3My YIPaBIIiHHSA PO3BUTKOM TEPHUTOPIAIBHUX TPOMAS,
KU 0a3yeThCs Ha BIAMOBIAHUX MPOTpaMax po3BUTKY. 3 OIUIALY Ha 1€ aKTYaJIIbHUMU € TOTJINOICHe
JOCTKeHHST TpobnemMaTuku (iHAHCYBaHHS MPOLIECY PO3POOJEHHS MporpamM TEPUTOPIaIbLHOTO
PO3BUTKY, @ TAaK0K OOIPYHTYBaHHsI CUCTEMH MPAKTUYHUX PEKOMEH/IAIIH 100 IIEBOTO MEXaHI3MY
¢inancyBaHH mpolecy po3poOIeHHS IPOoTpaM TePUTOPIAIbHOTO PO3BUTKY B YKpaiHi.

HesBaxkaroun Ha TIMOMHY PO3KPUTTS IIUX HAYKOBUX JTOCIIKEHbB, NETATBHIIIOTO PO3TIISTY
noTpeOyIoTh (PIHAHCOBI ACTIEKTH PO3POOKH MPOTrpaM IHHOBALIHHOTO PO3BUTKY TEPUTOPIA B yMOBaxX
(biHaHCOBOT HE3AIEKHOCTI OPraHiB MICIIEBOTO CaMOBpsAyBaHHs. [l TOCSTHEHHS METH HEOOXITHO
y3araJbHUTH TEOPETHUYHI T4 METOJIOJIOTIUHI 3acaid PO3POOKH pOTpaM TEPUTOPIATBHOTO PO3BUTKY
Ta OOIrpYHTYBaTH BIIOCKOHAJICHHS TMpolecy (iHAaHCYBaHHS PpO3pPOOKH TporpaM IHHOBAIIHHOTO
PO3BUTKY TEPHUTOPIH.

CooxycoBana yBara JOCITIHHMKIB IpPOOJEeM YNpaBIiHHSA TEPUTOPIaJbHUM PO3BUTKOM Ha
HEOOXiTHOCTI CTBOPEHHSI MeXaHi3My (iHaHCyBaHHS POOIT 3 po3poOIEHHS BIAMOBIIHUX MPOTrpaM.
Busnaueno, mo 6e3 Takoro MexaHi3My HEMOXJIMBE CTBOPCHHS Ta €(PEKTHBHE BUKOHAHHS MPOTpaM
TEPUTOPIATBHOTO PO3BUTKY Ha YCiX PIBHIX aaMIiHICTPAaTHBHO-TEPUTOPIATHHOTO YCTPOIO KpaiHH.
Bigmiueno, mo ¢inaHcyBaHHS Mpoliecy poO3poOJIEHHS NpOrpaM TEPUTOPIaIbHOTO PO3BUTKY
JNOUUIPHO 3/IHCHIOBATH caMe 4Yepe3 CTBOPEHY 3aralbHOHAIIOHAIBHY MEpPEexXy Jep)KaBHUX
iH(OpMAIIfHO-KOHCANTUHTOBUX (JIOPaIIHX) CIYKO0, 10 3a0e3neunTh epeKTUBHICTh 1 TPO30PICTh
JIAHOTO TIpollecy B yMOBax (hiHaHCOBOT elleHTpalli3allii Ta CTBOPEHHsI 00’ €JHAHUX TEPUTOPIAIbHIX
rpoMaj B YKpaiHi.

KarouoBi cioBa: mporpama, iHHOBAIlIMHUN PO3BUTOK, (iHAHCYBaHHSI, ACIEHTpaTI3aIlisl,
00’€IHaH1 TePUTOPIaATbHI TPOMA/IH.
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OUHAHCOBBIE ACIIEKTBI PASBPABOTKHN TPOI'PAMM NHHOBAILIMOHHOI'O
PA3BUTHSA TEPPUTOPUI
B YCJIOBUSAX JEHEHTPAJIM3ALIUN

AnHotammusa. CdokycupoBaHO BHHMaHUE UcCcienoBaTeneil mpobiemam  yrpaBlIeHUS
TEPPUTOPHATILHBIM Pa3BUTHEM HAa HEOOXOIMMOCTH CO3JIaHUS MeXaHW3Ma (pMHAHCHpPOBaHUS pabOT
mo pa3paboTKe COOTBETCTBYIOUIMX mporpaMM. OrmpeneneHo, 4ro 0e3 Takoro MeXaHHW3Ma
HEBO3MOXKHO CO3/IaHHE M (PPEKTHBHOE BBHIIOJHEHHE MPOTPAMM TEPPUTOPHAILHOTO Pa3BUTHS HA
BCEX YPOBHSX aJIMHHHCTPATUBHO-TEPPUTOPUANBHOTO YCTpOicTBa CTpaHbl. OTMEYEHO, YTO
(dbuHaAHCHPOBaHUE Tpollecca pa3padOTKH MPOTPaAMM TEPPUTOPHATIHLHOTO Pa3BHUTHS IIEJIECO00pa3HO
OCYLIECTBIIATh HMMEHHO 4Yepe3 CO3JaHHYI0 OOIIEHAMOHAIBHYI0 CETh TOCYAApCTBEHHBIX
MH()OPMAIIMOHHO-KOHCANITUHTOBBIX (KOHCYIBTAIIMOHHBIX) CIYX0, 3T0 o0ecnieunT 3¢(HEeKTUBHOCTD U
NPO3PaYHOCTh JaHHOTO TIpollecca B YCIOBUSX (DMHAHCOBOW JELEHTPAIU3AlMM W CO3aHUS
00BEIMHEHHBIX TEPPUTOPUATBHBIX OOIIWH B YKpaunHe.

KiroueBble ciioBa: mporpamMma, WHHOBAIIMOHHOE Pa3BUTHE, TEPPUTOPHATIBHOE Pa3BUTHE,
¢buHaHCHpOBaHUE, ETICHTpATN3aIs, 00beAMHEHHBIE TEPPUTOPHUATBEHBIE COOOIIECTBA.

®opwmyir: 0; puc.: 2; tadm.: 0; 6ubxn.: 14.

Problem statement. The urgency of the scientific and practically applied study of the
problem of financing the work on the development of territorial development programs is due to a
number of factors, among which the main are: lack of proper funding of programs, lack of
transparency and uncertainty of financing procedures, uncertainty with sources and procedures for
financing the territorial development programs. And if concern for the first two of the above aspects
of funding development of territorial development programs there is a certain information field and
a certain level of scientific understanding of problems (in the context of the general problems of the
methodology of program development), then concern of the third aspect, namely, the financing of
program development work — research are missing. The reason might be the lack of a practical
need for such a study. However, this is not the case, since it is directly relating to the quality of
planned work, and it cannot conceptually be in condition of the absence or incomprehensibility of
financing these works.

Taking into account the above concern, the relevance of the chosen topic is determined by
the fact that the initial stage of economic development based on the corresponding programs and
based on the quality of the process of developing these programs. Its provision is impossible
without proper funding. This process should be more accurately and properly defined in a wider
context as the financing of the process of managing the territorial development program from the
beginning of its process of development to receiving and evaluating the results of the program
implementation.

Review of recent publications. Problems of the formation of a modern management system
for the development of territorial communities in Ukraine were the subject of research in scientific
works of such national scientists as M. Baymuratov, O. Batanov, V. Campo, V. Kravchenko [1], M.
Orzikh, V. Pogorilko, O. Frytsky [2] and many others. They considered various aspects of the
functioning of the mechanism for managing the development of territorial communities, offered
their own approaches to improving this mechanism. The financial aspects of the issues of
management of the development of territorial communities are reflected in the writings of such
scholars as V. Baretsky, O. Vasilik, V. Kravchenko, O. Matveyeva [3], L. Sukharskaya and others
[4]. However, in the research of scientists today, the issue of financing is considered in the
financing of the implementation of programs, insufficient attention is paid to the system of
financing the process of development of territorial development programs.

Unresolved issues. In the scientific literature, the issue of methodology for developing
programs for the management of the development of territorial communities is being explored by a
large number of scholars, however, its researches do not consider such aspect as financing of the
development process of territorial development programs. It should be noted that this issue is also
not the subject of the study of foreign scholars. The reason for this is that in developed countries
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have long-established and stable functioning mechanism for financing the development of territorial
development programs, which is mainly provided by public finances, and it is an instrument for
implementing the state regional policy through the state information and consulting (advisory)
service, and accordingly it is not is the subject for a scientific discussion. Unfortunately, the simple
transplantation of this mechanism in Ukraine is impossible today, because systems of public
administration conceptually are different, it’s have different historically formation.

The goal of this research is to update the research on the financing of the process of
development of territorial development programs through the consideration of the development
stages and processes of development that need financing.

It is expected that this publication will form the basis for further research, which will
ultimately create an effective mechanism for financing the development of territorial development
programs in Ukraine. Taking into account fact underdevelopment of the territorial development
programming system in Ukraine as a whole, in the study, the methodology for developing territorial
development programs will be considered such based on the highly effective programming
methodology used in the United States. As noted, a clear mechanism for financing the development
of programs at all its stages will ensure the new quality of these programs and responsible
innovative approaches to their implementation, which ultimately will ensure a high level of
territorial development efficiency in conditions of financial decentralization

Key research findings. As a result of the research, it has been established that everything
related to the financing of territorial development programs in Ukraine is focused on financing the
works provided for by the program (which has already been developed or should be developed).
The issue of financing the work on developing the program, managing its implementation and
evaluating the results is not regulated at all. The situation is similar to the one when we plan to ride
a car somewhere, we pay attention to the question of the availability of a car, its condition and cost,
and completely ignore the issue of the driver of the car and his ability to manage it. In such a
situation, it is very difficult to expect results, that is, to arrive at the final destination, which is the
result of the territorial development program. The system of legislation on urban planning states
that «... financing of works on the planning of territories at the state level, the development of
regulatory documents on planning and development of territories, the implementation of priority
research work is carried out at the expense of the State Budget of Ukraine.» Accordingly, it is
determined that financing of works on planning of territories of local subordination is carried out at
the expense of local budgets [5]. However, in this case we are talking about spatial planning, which
IS no means a programming of territorial development.

In the «Procedure for the Development and Implementation of State Target Programs», is
determined that in the development of the program in the section «Amounts and sources of
financing» are detailed calculations of the required projected amounts of financing of the program
activities from different sources, broken down by years, are provided. It also provides justification
for the real possibilities of financing the program at the expense of the state budget (taking into
account the projected figures of the consolidated budget of Ukraine for the main types of income,
expenditures and financing for subsequent years), local budgets and other sources) [6]. However, at
the same time, there is no financing order for work on the development of state target programs.

In the Decree of the Cabinet of Ministers of Ukraine of November 16, 2016, No. 827 «The
Procedure for using the funds provided for in the state budget to support regional policy» states that
«... budget funds are used to implement measures to support the implementation of reforms in the
field of regional development and promote decentralization of power in accordance with the tasks
of the State Strategy for Regional Development for the period up to 2020, approved by the
Resolution of the Cabinet of Ministers of Ukraine dated August 6, 2014 No. 385 (Official Gazette
of Ukraine, 2014, No. 70, p. 1966), a plan of measures for 2015-2017 on the implementation of the
State Strategy for Regional Development for the period up to 2020, approved by the Resolution of
the Cabinet of Ministers of Ukraine dated October 7, 2015, No. 821 «Some Issues of
Implementation of the State Strategy for Regional Development for the period of 2015-2017 till
2020 «(Official Bulletin of Ukraine, 2015, No. 83, item 2752), and regional development programs,
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approved by the decision of the Cabinet of Ministers of Ukraine dated October 7, 2015, No. 821,
namely for ...» (hereinafter referred to as the list of directions the use of funds, among which is the
implementation of programs regional development and other areas (only 7), but there is nothing that
would be related to the need to finance the development of regional development programs) [7].

In the «Form of an investment program, a regional development project claiming
funding from the State Fund for Regional Development (DFRD)», it is required to calculate
and report data on: the expected amount of financing of the project from the DFRD; the
amount of co-financing of the project [8]. Programs and projects implemented at the expense
of the DFRD are subject to co-financing from local budgets at the level of 10% [9]. That is,
again, there is a financing order of the program (project) and there is no order of financing for
the development and maintenance of the program.

Consider which of the work on the development and maintenance of the territorial
development program will require both appropriate funding and the established order of
provision of this financing. After all, understanding the content of work determines the need
for its financing. Without this understanding, this work is interpreted as a «writing program»
as a document, respectively, employees of the territorial administration within their
responsibilities write the program as a document that reduces the quality of the program and
is not be taken as a program management process at all. As a result, the program without
proper training and management system is not properly implemented and does not provide the
expected results in the field of territorial development.

The territorial development program is a system of targeted and pre-planned activities
designed to meet the important and urgent needs of the population and territorial
communities. The term «program» refers directly to the final result achieved through all
activities of the territorial administration bodies, involving civil society and the clients (target
group), on which the program is oriented [10]. Programming of territorial development is
defined as a process of constant and joint activity of the system of territorial administration
bodies during which problems are identified, tasks are set and work to achieve the planned
tasks is carried out.

The planning process (territorial development program - author) begins with a
strategic platform that represents a long-term strategic part. The operational component
consists of component (economic, social and environmental) development plans and an
operational short-term part, consisting of a plan of implementation, a financial plan, a
monitoring and evaluation plan, and a plan for capacity building (capacity building) [11].

In the process of programming the territorial development select eight major stages of
the activity, of which it is formed. Consider the logic of implementing the programming
process in graphical form (Fig. 1).

The process of territorial development programming, as the work to be provided with
the relevant resources, and as a financing object, is generally divided into two main stages:
the first one — planning the program (stages from one to four). The second one is the
implementation of the program (steps from five to seventh, including the ones outlined
above). Eighth stage — evaluation of the final results of the program combines the two stages
of programming, as its process evaluates both planning and implementation, in meaning all
the previous seven steps.

The process of evaluating the final results involves conducting a procedure for collecting
actual data on the implementation of the program, and this process goes into the data collection
process as the start of the planning of a new territorial development program. This stage is a link
between the previous and the next program, or in the case of ongoing territorial development
programs (for example, the objects of such programs may be similar to the US programs, such
agriculture development program, youth program, home economics, development of united
territorial communities). From the time (calendar) point of view, the programming of territorial
development in the United States is a continuous process that is carried out according to the cyclic -
spiral principle with the designated executors and the procedure for financing works.
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Fig.1. The process of programming of territorial development
Source: developed by the authors.

Planning (development, compilation) of the territorial development program is the process
of creating a holistic system of separate heterogeneous parts that work together to achieve the
desired goal [12]. The process of planning a territorial development program requires the
appropriate financing of the above works includes elements such as: identification (through special
research) of customer needs; documentation of the program; development of auxiliary materials of
instructional nature; creation of a system for supporting the implementation of the program;
development of the reporting system in the process of implementation of the program; creation of a
system for the future evaluation of program performance [10].

The result of the activities of the authority of territorial administration, and first at all united
territorial communities, based on a planned basis, is determined by the harmonious combination of
the three main components of the process of territorial development: planning; documentation of
the program; reporting and evaluation [13].

The logic of the combination of the three components of the rural development
programming methodology can be shown schematically in Figure 2.

In the cyclical model of the process of development of the territorial development program,
two main groups of people involved in the planning process are identified and require appropriate
remuneration for the work on program planning: the first group is the managers, the second group —
specialists, performers and program participants. In addition, representatives of civil society,
business, and individual volunteers may be involved in the development of a territorial development
program. The correct selection of participants in the group of developers of the program depends
primarily on the staff of the territorial administration. It also depends on the proper orientation for
the program group so that the involved individuals can use their existing expertise and experience to
plan, execute and evaluate the program.

The main groups of factors determining the quality of the developed territorial development
program are the following: organizational aspects of the activity of the territorial administration
body; the needs of local communities and society as a whole; funding for development and
management of the program; political aspects of solving a particular problem; personal interest and
professionalism of program implementers
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Fig. 2. Basic model of the process of development of rural areas
Source: developed by the authors.

The organizational structure of the territorial administration authorities affects the process of
developing a program of territorial development through several areas:

— available to the territorial management body of a source of funds for implementation of
development and implementation of development programs (pay attention to the fact that without
such programs there is no management process, its imitation);

— level of professionalism and responsibility of the staff of the territorial administration
body;

— the level of work and the nature of the contribution to the overall result of the regional
branches of central government;

— since the bodies of the territorial administration are the leaders of the state policy of
territorial development, then, accordingly, this policy can determine clearly defined types of
programs.

The basis of the entire programming process of the bodies of territorial administration are
the main directions of state regional policy, in the US they mean the term «national initiatives».
Among the basic programs of work of territorial administration bodies that are strategic in nature
and based on national initiatives in the United States, are the following: agriculture and
entrepreneurship in rural areas; rational use of the resources of territorial communities,
decentralization of local development management; economic development; family development
and household management; youth development and network of youth clubs; management of
natural resources; environmental protection; improving nutrition, diet and health.
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It should be noted that there is a reverse relationship between the national initiatives of the
government and the basic programs of the territorial administration. On the ground study the
situation and make proposals to the government on the need to address the most acute problems of
territorial communities, on the basis of which the relevant legislative and executive decisions of
central bodies of state power are adopted as «initiativess».

In the short-term periods of time, the basic programs are implemented through the plans of
the work of the territorial administration, covering certain, most significant aspects of a program.
Examples of such short-term work plans include: quality and safety of food; water quality; work
with «heavy» teenagers; economic reforms in local communities; development of leadership in
territorial communities; management of the process of waste utilization; food safety.

Among the factors that have a decisive influence on the development of a program of
territorial development, distinguish the following groups: social, historical, economic (including
financial), educational, emotional, political and individual. These factors are «visible» on the
example of a specific program or an example of the implementation of a specific program in a
separate territorial community.

Identifying the needs of the program's clients is a systematic process of analyzing the nature
of the discrepancy between what community members know and can do and what they need to
know and do. This is one of the costliest parts of the process of developing a territorial development
program. It should be borne in mind that the more methods used in studying the needs of the clients
of the program are used, the more time and money is spent on carrying out this work. There are five
main categories of methods for studying the needs of the clients of the territorial development
program: survey method (questionnaire); analysis of indicators of social and economic
development; group work; methods of forecasting; selective method [14].

The priorities of the territorial development program need to be established and reviewed at
each of the following stages of the program planning process: the definition of the target audience,
the identification of the needs for which the program is oriented, the establishment of methods and
strategy of the program implementation, a system of activities as a schedule of work to achieve the
expected results of the program implementation. Prioritization should not be an individual job,
external partners of the territorial administration bodies involved and interested in implementing the
program should be involved in this process. This work also involves the availability of appropriate
funding.

Once the needs for a specific development program are identified and the program priorities
are clearly formulated, the next step in the planning (planning) of the program is the identification
of the target audience (clients) of the program and the methodology for meeting the needs, taking
into account their specificity.

A competent presentation of the program as a planning document (program plan) is
important. Unfortunately, not always understanding the goals and objectives is adequately reflected
in writing. Written presentation of the tasks of the program allows to direct the efforts of
participants of the program of different levels of participation in the program in the right direction.
One program can have several interconnected tasks of different levels. The precise formulation of
the program tasks is the main criterion on which the subsequent evaluation of program performance
is based.

After presenting the tasks of the program in writing, it is recommended to use a list of
questions for self-examination (self-assessment) of the correctness of the formulation of these tasks.
This list can still be called «page of self-examination.»

After studying the needs of the inhabitants of the territorial communities, setting priorities,
defining the target audience and describing the goals and objectives of the program should begin to
design a work plan for the implementation of the program. This phase of the program consists of
several components: the collection and systematization of resources necessary for the
implementation of the objectives of the program, the choice of the contractor to perform the
relevant work, the selection or purchase of necessary materials and drawing up schedules of work.

Scheduling the work is an effective tool that helps the employee of the territorial

158



management body to carry out all work on a planned basis, to organize the clear execution of both
the general tasks and the conduct of individual events, to evaluate the results of the implementation
of individual stages and the program as a whole.

In this regard, we can distinguish two main charts, which, in our opinion, should be
accompanied by the two estimates for the implementation of planned work.

1. Schedule of work on compilation (planning) of the program.

2. Schedule of work on the implementation and evaluation of program results.

The second schedule can be divided into two schedules: respectively, performance and
evaluation of the program.

The documentary results of the assessment provide an opportunity for administrators to
objectively evaluate opportunities and contributions to the overall result of individual employees
and increase the amount of financial resources involved in implementing territorial community
programs from external sources.

Participation of involved people in the process of developing a territorial development
program can be carried out in various forms of ongoing work and using a wide range of methods
that have been described in this study as part of the needs study methodology. Such involvement
may be volunteering or may require appropriate funding, which should be included in the financial
plan for the development of the program. In practice, the following forms of work, such as
commissions and temporary working groups (created for the period of solving a certain task of
planned work, which has a tactical nature), are most commonly used to organize the work of the
staff involved in the party. A critical aspect of this work is that before involving people it is
necessary to clearly define the purpose of this engagement. A significant role is played by the
proper level of funding and the organization of individual events - meetings and teamwork. Also, in
any form of such collaborative work, it should be clear to the people involved that the main thing is
that they are involved in the program design process in order to solve the problems of their own
community and territory.

In the process of planning a territorial development program, there is a need to build
partnerships between the territorial administration bodies and institutions, organizations, business
associations and groups of people who are also interested in the implementation of this program. In
practice, such a partnership has the form of a kind partnership coalition, which jointly makes the
program effective influence on positive changes in society. It is possible to form this coalition on a
spontaneous basis, but the effect of its activity is much higher for all partners, if the work is to use
proven and scientifically based methods of affiliate work. Building and maintaining partnerships in
the process of forming one or another territorial development program also requires adequate
funding.

In the process of drawing up a new program of work of the territorial administration body,
or in the process of drawing up a plan for a permanent subject program of development for the next
calendar period, it is very important to find a balance of interests between the participants in the
programming process. As noted, potential partners in the planning process can be different partners
that can be categorized as follows: territorial management body (state body or local self-
government body) as an organization; clients (target group) of the territorial development program;
state institutions and organizations; non-governmental institutions and organizations.

The initiator and organizer of all planned work is the body of territorial administration. After
all, it is he who is accountable and responsible, both for the state and for the people of the territory,
for the results of program management for its development. In developed countries there are
separate information and consulting structures under different names in different countries, but with
the same purpose - they are state or those who position themselves as «semi-state». They are called
advisory services, in the USA, for example, for the nation-wide network of such structures adopted
the named «Extension». They coordinate all program activities between its different levels and
directions in order to maximize the effective development of the territory, eliminate contradictions
and duplication between programs of the national (state) level, programs of regional authorities and
programs of local communities.
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Agreed priorities and financial opportunities, appropriate training on the methodology of
program development, comprehensive information and consulting assistance, scientific support of
programs, ongoing monitoring of the process and development results are carried out. The
availability of such information and consulting structures at various levels of government allows
reducing the number of staff of the territorial management bodies involved in program development
and optimizing the corresponding financial costs. The financing of the costs associated with the
development of territorial development programs is concentrated in these information and
consulting bodies, is transparent and provides high efficiency of territorial management in general.
Such experience as the system of territorial management on a program basis and the model of
financing of works related to the development and maintenance of territorial development programs
are for Ukraine in the conditions of financial decentralization, creation of united territorial
communities more than actual.

Conclusions. The development (planning) of territorial development programs on a
scientifically sound basis is a critical aspect that determines the effectiveness of the territorial
development management system for innovative development of territories and ensures optimal
spending of financial resources allocated for the development of territorial communities. The main
content elements of the program development and maintenance process that require funding are
program planning, writing in it, execution, performance evaluation and rational organization of the
reporting system.

Manage the territorial development program as a whole, as well as work on the development
of the program, require an appropriate, transparent and understandable funding mechanism, without
which, as practice shows, territorial development programs designed with bare enthusiasm are
ineffective.

It is proposed to develop appropriate estimates, — financial plans for financial and
organizational support of the process of development of territorial development programs.

In order to avoid problems with «dispersal» as an organizational effort to develop territorial
development programs and appropriate funding, it is suggested to use foreign experience (first of all
in the USA where this system is the most effective in the world) to develop programs and to create
a centralized system of advisory services that will provide information and consulting support for
the development of territorial development programs. The concentration of financial resources
intended to finance the development of territorial development programs in a centralized structure
— the advisory service, will ensure maximum transparency and effectiveness of their use.
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