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MPOEKTHUM MIJAXII 10 YIIPABJIIHHS MAPKETUHI'OM B
TYPU3MI
PROJECT APPROACH TO MARKETING MANAGEMENT IN TOURISM

Anomauis. Memoro Oanoi cmammi € O00CHIONCEHHS 0CoOAUBOCIEL
NPOEKMHO20 NIOX00Y 00 YHPABNIHHS MAPKEMUH2OM 8 MYPusmi, Wo 6 YMOo8ax
Cb0200EHHSI 00360AUMb NIONPUEMCMEAM MYPUCMUYHO20 Oi3Hecy Oymu Oinvud
CHYYKUM, BUCINOSAMU MA NPOO0BHCYBAMU PO3BUBAMUCL Y KPU30BUX cumyayiix. Y
cmammi po32isIHYmMoO NPOEKMHUL MEHEONCMEHNM K BANCIUBY CKILAO08Y YNPAGIHHS
6 mypusmi. Jlocniodiceno 3HAYEHHS NPOEKMHO20 NiOX00Y 00 YNPAGIIHHSA
mapkemuneom 6 mypusmi. Oxapaxmepu3o08ano 3HAYEHHI NPOEKMHO20 NIOX00Y 00
VIPAGNIHHA MAPKEMUHSOM 8 MYPU3MI, 5K BANCIUBO20 HANPAMY Y NIOBUUWEHHI
KOHKYPEHMOCHPOMONCHOCE NIONPUEMCIE MYypucmuyHo2o 0iznecy. Pozenanymo
OCHOBHUX ACNEKmIB ynpaeﬂiHHﬂ MAPKEMUHSOBUMU NPOEKMAMU HA nianpuemcmeax
MypUCmu4Ho20 OizHecy.

Abstract. The purpose of this article is to study the peculiarities of the project
approach to marketing management in tourism, which in the conditions of modern
changes, which in today's conditions will allow tourism business enterprises to be
more flexible, endure and continue to develop in crisis situations. The article
considers project management as an important component of management in
tourism. The significance of the project approach to marketing management in
tourism has been studied. The significance of the project approach to marketing
management in tourism is characterized as an important direction in increasing the
competitiveness of tourism business enterprises. The main aspects of marketing
project management at tourism business enterprises are considered.

Since in today's conditions of rapid development of society, the requirements
of tourists are increasingly changing not only for the tourist product, but also for its
promotion on the market. Increasingly, tourism business enterprises need to work
ahead of time in order to find out what will be of interest to tourists in the future and
to determine trends in the development of tourism business.
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This cannot be done without a comprehensive approach to marketing
management in tourism in order to use all possible resources in such activities. In
this case, to date, the most promising and comprehensive is the project approach to
marketing management in tourism, which involves the teamwork of the entire
enterprise during the creation and implementation of marketing projects, and not
the work of only one marketing department.

The project approach in the creation and implementation of a tourist product
Is extremely important today, because the requirements for the complexity of the
tourist product can be fulfilled only with the comprehensive activity of all employees
of the enterprise through the implementation of the tasks of the marketing project.

Knwuoei cnoea: npockm, ynpasiints npOEKMamu, MapKemuH208i NPOEKMU,
NPOEKMU 8 Mypu3mi, NPOEKMHUL NIOXI0, MYPUCTMUYHE NIONPUEMCMBO, YAPAGIIIHHS
NPOEKMAMU 8 MYPUSMI, MAPKEMUHS 8 MYPUSMI.

Key words: project, project management, marketing projects, projects in
tourism, project approach, tourism enterprise, projects in tourism, project
management in tourism, marketing in tourism.

IHocranoBka npoodJieMu. NIJIPUEMCTBAX, NPUYMHOIO YOMY €
[IBuak1 riobam3aniiiHl MpoLecH, K1 3aCTOCYBaHHS KOMIUIEKCY 3aXO/IiB,
BIUIMBAIOTh Ha BCl c()epu E€KOHOMIKH, CIIPSIMOBAHUX Ha IIJIaHyBaHHS,
CTBOPIOIOTH HEOOXIJHICTH /10 TOIIYKY oprasizaiiio, I[IHOYTBOPEHH,
HOBHX YIPABJIIHCHKUX TE€XHOJOTIH AJis pPO3pOOKY Ta NPOAAX MOTEHLINHUM
3a0e3neYeHHs Oe3mepepBHOTO crokuBavam. Pa3om 3 rium ympaBiaiHHS
PO3BUTKY MIANPUEMCTB TYPUCTUYHOTO MapKETUHIOM HAa  TYpPUCTUYHHX
0i3Hecy, iX BIAMOBITHOCTI Cy4acHUM MIJIPUEMCTBAX TAKOXK BUMAara€ HOBHX
BUMOTaM Ta 3a0e3reuyeHHs MIXO/1B, 110 JIO3BOJIUTH
KOHKYPEHTOCHPOMOKHOCTI HE JIUIIE Ha OIAOPUEMCTBY OyTH OUIbLI THYYKHM,
BHYTPIILIHBOMY, ane 1 Ha BHUCTOSITH Ta IIPOJIOBXKYBaTH
MDKHApOJAHOMY pHHKY. HeratuBnuii PO3BUBATUCh Yy KPU30BUX CHUTYAIlisIX,
BILJIUB HECTAOUIBHOIO Ta JUHAMIYHOTO AK1 MOCTIITHO BUHUKAIOTH y
30BHIITHBOTO CepeoBHINA Ta 30BHIITHEOMY MapKETHHTOBOMY
MIBUIIEH] BHUMOTHA CIIOXKHUBAYiB 10 cepeoBUIII Ta MIPOBOKYIOTh
TYpPUCTUYHOTO MPOIYKTY BHMAararoTh BUHUKHEHHS KPHU30BHX CHUTyalliid Yy
MaKCHUMaJIbHO MO>KJTUBOTO BHYTPIITHHOMY MapKETUHTOBOMY
IPUCTOCYBAHHS TYPUCTUYHUX cepeloBHILI MignpuemMcTBa. Tomy, Ha
OIANPUEMCTB  Ta TMOIIYKY 3aco0iB CBOTOJHIIIHIA JIeHb, Bce OljIblle
M ABUAIIECHHS MIJBUIIYETHCSI IHTEPEC TYPUCTHUIHUX
KOHKYPEHTOCTIPOMOKHOCTI HIJIPUEMCTB JI0 MPOEKTHOTO IMIAXOMY
MNIIPUEMCTB ~ 4Yepe3  MOKpalieHHS B YNOpaBliHHI  MapKETUHTOM  Ha
yOpaBIiHHS ~ MApKETHHIOM  JTaHUX HiAMPUEMCTBAX TYPUCTUIHOTO
nignpueMcTB. B nanomy Bunaaky came 013Hecy, 110 J03BOJIsI€ OPTraHi30BYBaTH
qyepes aKTHUBHY MapKETUHTOBY YOPABIIHHS 1IPUEMCTBOM 13
JUSITTBHICTD MOKPAIYIOThCS BUKOPUCTAHHSIM HasBHUX PECYpCIB 3a
BUpOOHMYA, (piHAHCOBA, TOPTiBEINIbHA, NOJIAaHUMH TapaMeTpaMu, BHUTpaTaMu
30yTOBa KaJpoBa Ta 1HIII JIsJIbHOCTI Ha
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Ta CTpPOKaMU BUKOHAHHS,
JIOCATHEHHS ITOCTABJIEHUX I[IJIEH.
AHaJi3 OCTAHHIX JOCJIIIKEeHb i
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nyoaikamid. IcHye 1wt psg
HaIpaIfoBaHb BITYU3HIHUX Ta
3aKOPJJOHHUX JOCITI THUKIB, SIK1

JOCTIDKYBAIM 3HAYCHHS YITPABITIHHS
IPOEKTaMHU Ha IIAIPUEMCTBAX, Cepel
AKUX Apuubanvoa P., Munowesuua /1.,
Tanaxu X., Tepuepa P., Piumana JI.[1],
Tecni FO. M. [13], Kobunsyvrozo JI,
Kosanvuyka K. @. [7], Jliwunceroi B.,
Hoesaxiscorkoco 1. 1., Hoszopina JI.,
Tapacroxa I., Apmonox O. A,
Cabiposa I. M. [16], T'ominuaa A. M.
[3] ma inwux. Ilpoexkmnuii nioxio 6

VIPAGIIHHI MypuUCmuyHUMU
nionpuemMcmeamu 'y C80ix npausax
docniodcysanu  bexemos O. M.,

Veoonixoea O. I. [14], borman T. [2],
I'puzoBcbka JI. O.[4], Janwmummn b.
[5], KapaH.I., 3unnu JI. B. [6],
Kosnoscekuii €. B., Tkauenko T. 1. [8],
Hecropuen 1. B. [9], Peasko B. [10],
Xomomok B. [15], Tepebyx A., Poik O.
[12] Ta iHmi.

Pazom 3 THUM, CIIi
KOHCTaTyBaTH, IO JAESIKI TEOPETUYHI Ta
METOO0JIOTTYH1 aCIICKTHU 1010
MPOEKTHOTO MIAXOAY B YIpaBIiHHI
MapKETHHTOM TYPUCTHUYHHUX
HiAMPHEMCTB BHUMAralOTh IMMOMAJIBIINX

MMOTJINOJIEHUX JTOCITIIKEHb.
Hacamnepen e CTOCYETBHCS
yHpaBIiHHS IPOEKTAMHU y
MapKETHHTOBIN ISUTBHOCTI
HIIIPUEMCTB TYPUCTUYHOTO Oi3HECY 3
METOIO IT1IBUIICHHS

KOHKYPEHTOCTIPOMOKHOCTI.

Biarak, MeTor0 aaHoi cTarTi €
OCITIKEHHS 0COOJIMBOCTEN
MPOEKTHOTO MIAXOIY N0 YIpPaBIIHHS
MapKETHUHTOM B TyPH3Mi.
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s IOCATHEHHsT BHU3HA4YECHOI
METH Yy JOCIHIDKCHHI mependaveHo
BUPIIIICHHS TaKUX 3aB/JAaHb.

- PO3TIISAT MPOEKTHOTO MEHEIKMEHTY
SK Ba)JIMBOI CKJIQJOBOI YIPAaBIiHHS B
TYpHU3MI;

- JTOCJIIDKEHHS 3HAYCHHS MPOEKTHOTO
MIXO0y 10 YNPaBIiHHA MapKETUHTOM
B TYPH3MI,

- pO3risifi TPOEKTHOrO MIAXOAY 0
YOPaBJIIHHS MapKETUHTOM B TYpPHU3MI,
SK Ba)XJIMBOTO HANPsIMY Yy M1JIBUIIEHHI
KOHKYPEHTOCTIPOMOXKHOCTI
H1JIPUEMCTB TYPUCTUUHOTO O13HECY;

- pO3IJI  OCHOBHUX  ACIEKTIB
yYIpaBITIHHS MapKEeTUHTOBUMHU
IPOEKTaMHU Ha M IITPUEMCTBAX
TYPUCTUYHOTO Oi3HECY.

O0’€KTOM  JOCTITKEHHA €
NPOEKTHUM MiAXIT JO YHPaBIiHHS
MapKETUHIOM B TYPHU3MI.

IIpeaMeTomM JOCJITKEHHS €
0COOJIMBOCTI MPOEKTHOTO TIXOIY [0
YIPABIIHHSI MAPKETUHTOM B TyPH3MI.

Buxkiaa ocHOBHOro marepiasy
AOCTIAKEHHS

B cydacHMX yMoOBax pPHHKOBOL
€KOHOMIKH, MIJIBUILIEHHS KOHKYpPEHIIIl
MK MIANPUEMCTBAMH TYPUCTHUYHOTO
Oi3HeCy, PpI3KOTO 3pOCTaHHS BUMOT
CIO’KHMBAYiB, KOXXHE MiANPUEMCTBO
cTae Bce Oulbllle 3alllKaBleHE B
e(heKTUBHOMY PO3BHTKY CBOET
MapKEeTUHTOBO1 TISTBHOCTI. s
TISUTBHICTB HE MOKE OyTH CIIOHTaHHOO
Ta HECIUIAHOBAHOIO, TOMY BHMarae

YITKOTO Ta CKOOPIMHOBAHOTO
IJIaHyBaHHS VIS BIIITOBITHOCTI
Cy4YaCHUM BUMOTaM. 3okpema,

BXJIMBO IMPOBECTH aHai3 PUHKOBHUX
MO>KJIMBOCTEH, 0OpaTv MNepCreKTUBHI
1JTHOB1 PYHKH, po3poduTH
e(DEeKTUBHUN KOMIIJIEKC MAapKETHUHTY 1,
0COOJIMBO, YCHIIIHO JOCATTH IIJIeH 13
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3aCTOCYBaHHSAM MapKETHHTOBUX
3yCHUIIb.

Ha crorommimHii J€HHL B
yIpaBIiHHI TYPUCTUYHUM
HIANPUEMCTBOM  BXKJIMBE  MiCIE
3aliMae TOLIYK HOBUX TOTEHIIIIHUX
PUHKIB, CTBOPEHHS  BIAMOBIIHOTO

TYPUCTUYHOTO MPOAYKTY, IMiIBUIICHHS
SIKOCTI BX€ CTBOPEHOTO, ITiJIBUIIICHHS
peaizaiili TYpUCTUYHOTO TMPOAYKTY,
BUBYEHHS MISJIBHOCTI IMOTEHIIHWHUX 1
peanbHUX KOHKYPEHTIB Ta
BIIPOBAPKCHHS MapKETHHTOBUX
3aX0/I1B 1010 MTOKpAaICHHS
KOHKYPEHTHHUX TTO3HIIII Ha
TYPUCTUYHOMY PHUHKY. TOoMy, 3 METOIO
BIOCKOHAJIEHHA  TakKol  JISUIBHOCTI
MIANPUEMCTB Ha IEPEJIOBE MICIIE BCE
YacTillle BUXOJHWTH  BIPOBAIKCHHS
IMPOEKTHOTO MIAXOAY 10 YIpPaBIiHHS
MapkeTuHrom [11].

JlocmDKeHHST HAyKOBHUX JKEpen
MIATBEPKYE  TOM baxr, 11(0)
BUKOPHUCTAHHS ITPOEKTHOTO MIIX0TY J10
YOpPaBIIHHS MapKETUHIOM B TYpH3MI
HAa JIaHUW 4Yac € aKTyaIbHHM Ta
BAKJINBUM ITATAHHSIM. bararo
JOCJTITHUKIB Y TaTy31 MEHEPKMEHTY Ta
MapKETHUHTY HaroJIOMyIOTh Ha
BKJIUBOCTI MPOEKTHOI ISUTBHOCTI JJIst
M1IBUIICHHS
KOHKYPEHTOCTIPOMOKHOCTI
HIAIPUEMCTB TYPUCTHYHOTO OI13HECY,
PO3BUTKY TIANPUEMCTB B yMOBax
PEJIEBAHTHOTO 30BHIIIHHOTO
CEpeNOBHINA Ta BUJIUISIOTH 31aTHICTh
MPOEKTHOTO TIAXOMYy IIJBUIYBATH

e(eKTUBHICTh yIIpaBJIiHHS
MapKETHHTOM Ta BUKOHYBATH
OMEpaTMBHI Ta CTpaTeriuHi Wi Ji
H1IPUEMCTB.

[TpoexTHuit X1 bi (o)
VIPaBJIHHSI MapKETUHIOM B TypU3MI
JIO3BOJIIE  aJICKBAaTHO  BijgoOpa)kaTu

crenudigyai  0COOJMBOCTI CY4YacCHOTO
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O13HecCy, KOJIN OCHOBHOIO
CTPATETIYHOIO KOHKYPEHTHOIO
NepPeBarol0 MIAMPUEMCTBA € THYYKa
MOBEIHKA B HECTaOTbHOMY

30BHINIHBOMY cepenoBui. [Ipore, s
BIIPOBAPKCHHSI TIPOEKTHOTO TIAXOTY
HEOOX1HO 3’SICYyBaTH OCHOBHI O3HAKHU
IIPOEKTIB, SIK1 OMUCYIOTh 1X (DYHKIIT Ta
3aBIHaHHA i1 PE3yJbTaTHBHOTO
yIpaBJIiHHS 1PUEMCTBOM, a
0COOJIMBO MAPKETUHTOBOIO JI1SUIBHICTIO
(puc. 1).

Came 3 101OMOT010 BpaxyBaHHS
Ha3BaHUX O3HAK IIPOEKTIB B YMOBax
3aCTOCYBaHHS IPOEKTHOTO MAXOAY 0
YIPaBITIHHS MapKETHHTOM Ha
TYPUCTUYHUX  TIAMNPUEMCTBAX  iX
peaiizaiis cTa€ OLIbII JIETKOIO Ta
MiBUIIYE TEPCIEKTHBH  PO3BUTKY
nignpueMcTBa. [Ipote, y BuUIAgKy
IPOEKTIB  caMe€ B  YIpaBJiHHI
MapKETUHIOM TiJIPUEMCTBA BAKIUBO
BpPaxoOBYBaTH KJacudikario
MapKETUHTOBUX MIPOEKTIB, sl BUOOPY
HANUOIBII MEPCIIEKTUBHOTO Ta
3pY4YHOTO TUTST MIPOCYBaHHSI
TYPUCTHYHOTO POIYKTY i3
BpaxyBaHHIM Cy4acHHUX BHMOT
CyCHJIbCTBA.

JlocmmKeHHsS TOKa3anu, 1o
ICHYIOTh pi3H1 KJacudikari
MapKETUHTOBUX IPOEKTIB, MPOTE CIIiT
3BEPHYTH YBary Ha JOCTiKeHHS A. M.
[Nominuna, SIKUN kiacudikye
MapKETHUHTOBI TIPOEKTH 3a HANPSIMaMU
peamizamii Ta BUIUISIE HACTYIHI: 3a
HaAMPSIMOM MapKETUHTOBUX
nociimxeHs (mooynosu MIC xommaHii,
BIPOBAKCHHS CRM-cucremu,
peanizanii GeHUMApKIHTy); 3a
HaAIpsAMOM TIO0YJ0BH MapKETHHTOBO1
crpaterii  (mobynoBu STR-3axonis,
noOyI0OBM KJIACHYHOI MapKETHHTOBOI
cTpaTerii; MmoOyJI0BH MapKETUHIOBO1
digital-ctparert, dbopMyBaHHs
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KOMIUIEKCHOI CTpaTerii mpoCcyBaHHS:);
32 HampsSMOM YIPABITIHHSI TOBapOM
(CTBOpEHHS BUBOJy Ha PUHOK HOBOTO
TOBapy; CTBOPECHHsSI CHCTEMHU CEpBICY,

BJIOCKOHAJICHHS TOBApPHOTO
ACOPTUMEHTY); 3a HAIIPSIMOM
yIOpaBIiHHSA LiHaMU (PO3pOOKH IIiH Ta
I[IHOBUX  IIPOMO3UIIIA, HEIIHOBOTO

CTUMYJIIOBaHHS (TOJITUKH KOHJIUIIIM

KEepIBHHK Ta
KOMaHJ1a

YHIKaJIbHICTb,
HEMOBTOPHICTh
YMOB, HOBU3HA

abo

IHHOBAIIHICTE

OcHOBHI IOCTYIOBE
00co0IMBa O3HAKH OYHEHHS
oprasizais . S

IPOEKTIB inopmanif

TPHUBAJIICTh
KOMIUIEKCHICTh 6 . (moyarox,
OOMEIKCHI 3aKIHYEHHS])
pecypcu

3HUKOK); 3a HalpsMOM YIIPaBIiHHS
po3moaiiioMm  (hopMyBaHHS KaHAIB
po3moainy, ¢opMyBaHHS 30yTOBHX
JIOTICTUYHUX CHUCTEM); 3a HAMpPsSIMOM
YOpaBIiHAS KOMYHIKarisMu (odaiin
npoektn  (ATL, BTL), ownnaiin
(iHTEpHET), MYJIbTUKaHAIbHI

(riopuni) [3].

9iTKa 1 KOHKpETHA
MeTa

(ikcoBaHa

Pucynok 1. OCHOBHi 03HAKM NPOEKTIB

Jlxxepeno: chopMOBaHO aBTOPOM.

CtBopenHs1 1 peanizaiist Oynb-

SIKOTO 13 BHU/IIB Ha3BaHUX
MapKETUHTOBUX  IPOEKTIB  MaTHUME
pe3yJIbTaTUBHICTh JIWIIIE 3a

JOTPUMAaHHSI YITKOI MOCJI1IOBHOCTI T
Ha BCIX eTanax MPOEKTHOI isNIbHOCTI:

1. Onucatn ITPOEKT, YiTKO
BU3HAYUTH fioro TPUBAJIICTb,
aKTyaJbHICTb, YHIKQJIbHICTb,
OOIpYHTYBaHHS, METy, 3aBJaHHI,

[ITFOBY ayJIWUTOPII0 Ta pe3yJabTaTh
IPOEKTA.
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2. Busnauutu mnapTHepiB, ydacTb
IKAX € HEOOXI1OHOK IS HAWBHUIIIOTO
pe3yabTaTy MapKETHHTOBOTO TIPOEKTA.
3. CrBoputu wmozens 7 START
(maTu BIAMOBIAI Ha HACTYIHI MUTAHHS:
«Jmst goro npoekt?», «Jle mu podumo
npoexT?», «Illo came mMu poOUMO?»,
«Konu 1 six 10Bro Mu O0yzneMo poOuUTH

POEKT?», «3 KUM (iyiboBa
ayuTopis)?», «XTO (Ham
nepcoHan)?», «Sk (bynemo
BIIPOBAPKYBaTH TPOEKT 1 Hama

MOBEIHKA B MPOIIEC])?»).
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4. 3a J0MOMOrO  TMPOBEIEHHS
SMART-ananmizy chopmynroBaTa il
MIPOEKTY.

5. 3pooutrn SWOT-anaii3 mpoexTy
3311  BU3HAUCHHA  CWIBHUX  Ta
CTa0KMX  CTOPIH  MapKETHHTOBOTO
MPOEKTY Ta BUSHAYUTH MOKIMBOCTI Ta
3arpo3H.

6. CtBopuTH CTpaTerito poOoTH
TUTST BTiJICHHS B KUTTS
MapKETHHTOBOTO MPOEKTY.

7. Posmucaru momicsiunuii rpadik
BUKOHAHHSI POOIT MapKETHHTOBOTO
MIPOEKTA.

8. CrBoputu 1epapXiuHy

CTPYKTYpy poOiT (11100 BU3HAYUTH, O€3
BUKOHAHHS SIKOTO 3aBIaHHS HE MOXHA
MOYMHATH BUKOHYBATHU 1HIIIE).

9. Po3pobutu miarpamy I'aHTa.

10. Po3pobutu OromKeT mpoeKTa.
11. Tlepenbauutu MIEPCIIEKTUBH
MIPOEKTA.

12. Tlepenbauutu pe3yJIbTaTh
MIPOEKTA.

[Tix yac po3poOKH Ta CTBOPEHHS
MapKETUHTOBUX TMPOEKTIB Yy TypU3Mi
BAXJIMBE MICLIE TOCIAa€ BpaxyBaHHS

0Cco0IMBOCTEM TYPUCTUYHOTO
NPOAYKTY, SAKUU BIAPI3HAETHCA BIJl
1HIIINX CBOCIO HEPO3/IIIBLHICTIO,
IIBUJIKICTIO, HEOHOPIIHICTIO,
HEMaTeplaabHICTIO Ta IPaBOM
BJIACHOCTI.

Hepo3ainpHiCTE —  TIOCIYTH

CIIO)KMBAIOTBCS Ta IIEPEIKUBAIOTHCS
KJII€EHTOM OJHOYACHO 1 K Takl, IO

YHEMOKJIUBITIOIOTh JIEMOHCTpAILIIFO
NPOAYKTYy JO TOro, sK OyIyTh
dbaktnyHo crnoxuri. IlIBugkicte —

TYpPUCT BIIUY€ SIKICTh TYPUCTHUYHOIO
NPOAYKTY HAa CTUIBKM IIBHJKO, Ha
CKIJIbKH BiH 3MOXKE HUMU
ckopucratucs. HeomHopigHicTh — 11
i€ OJHA BJACTUBICTb TYPUCTUUYHHUX
npoaAyKTiB. TypUCTHYHI MPOAYKTH — 11€
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NOEJIHAHHS  KUIBKOX  MOCHIYT,  SKl
HAJAIOThCA JIOAsSIM. Bucoka y4acTh
JTONEH TPHU3BOAUTH JIO PI3HUI Y
MOBEIIHII 0 BIHOIICHHIO IO PI3HUX
cnokuBaviB.  HemarepiasbHICTH -
TypPUCTHYHI MIPOTyKTH €
HEMaTepiaTbHIMHU 32 CBOEIO MTPUPOIOT0
1 HEe MOXyTb 30epiraTucs, sK IHIII
MaTtepialibHi MIPOJTYKTH. IIpaBo
BJIACHOCT1 — Y TYPUCTUYHHX MPOJAYKTAX
KIIEHT KYIYy€ JUIIE MOCIYyTy, TOCBI/,
mepexiJi  mpaBa  BJIACHOCTI  HeE
BiJI0yBa€ETHCS.

Pozymiroun OCHOBHI
BJIACTUBOCTI TYPUCTUYHOTO IMPOIYKTY
CTBOPCHHS Ta TOCSITHCHHSI
MapKEeTUHTOBUX IPOEKTIB Iepeadadae
JOCSITHEHHSI MAaKCUMAJTLHO MO>KITUBOTO

CTIO’KMBaHHS, TOCSTHCHHS
MaKCUMaJbHOI CIIOKMBYOL
3aJI0BOJICHOCTI, MIPE/ICTaBIICHHS
MaKCUMaJIbHO  IIUPOKOTO  BHOOPY
TOBapiB 1 TMOCIYT, MaKCHUMAaJIbHOTO

MIJBHUIICHHS SIKOCTI XUTTS TYPHUCTIB
TOUIO.

YacTo mijg yac BIPOBaIKCHHS
IPOEKTHOIO MIAXOAY 10 YIPaBIIHHS
MapKEeTUHTOM Ha TYPUCTHYHUX
MIMPUEMCTBAX MOKHA 3ITKHYTHUCH 13
pAaoM mpoOJieM, $IKl YNOBUIbHIOIOThH
HOro  BOPOBAJKEHHS:  BIICYTHICTh
BUCOKOKBaTI(h)IKOBAHOTO  TEPCOHAIY;
HeOaXaHHS KEpIBHUKIB 3MIHIOBATU
MIX0AU bie} MapKETUHTOBOT
TISITBHOCT1; BAHUKHEHHS KOH(PIIKTHUX
CUTYyaIliil BceperHi KOMaH 1 MTPOEKTA;

NEPEBUIIICHHS  KOIITOPHCIB;,  3PUB
TEPMIiHIB MPOEKTY Ta iH.
[Tononanus pobemM

BIIPOBA/KCHHSI TMPOEKTHOTO MiIXOMY
YIOPABIIHHS MapKETUHIOM B TYypHU3MI €
OHUM 3 TIPIOPUTETHHUX 3aBJaHb
yIOpaBJIiHHSI  TIANPUEMCTBOM  Ha
MOYATKOBUX CTaJIAX 3aMpOBaHKEHHS
TaKoro ympaBmiHHA. JJIs BUpIIICHHS
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ECONONIES HORIZ0MS

el npobsieMu HEOOX1THO
JOTPUMYBAaTUCh HACTYITHUX BUMOT Ta
MOCITiJOBHOCTEH:

1. BusHnauuti cTpateriuHy MeTy
MapKETUHTOBOTO TPOEKTY B TypH3MI
(BU3HAUUTH SIKI TYPUCTHUYHI TIPOTYKTH
MalOTh pPeai30ByBaTHUCh, Ha SKHX
CTIOKMBAYiB BOHHM pPO3paxoBaHi Ta Ha

SIKAX PUHKaX BOHH MaroTh
peali3oByBaTUCh);
2. OO6paTtu BUCOKOKBaJi(hiKOBaHUI

nepcoHan (MpoOBECTU HAaBYAHHS Cepe/l
HAsBHOTO TepcoHanly abo mo0paTtu

IepCOHAJI, SKUH  BXE  T'OTOBUH
MPaIlOBATH 3 MPOEKTaAMU);
3. [TonmpairroBatu HaJl

HETIOBTOPHICTIO, HEOJHOPIAHICTIO Ta
IHHOBAIIIMHICTIO  pe3yabTaTy, SKHi
BIIMIOBIIaTUME TPEHJIaM B CYy4acHOMY

TypH3MI;

4, OOpatu 4YiTKy CTpaTerito Yy
BIJIITOBITHOCTI 0  PEJIEBAHTHOTO
30BHIIITHBOTO MapKETHHTOBOTO

CepeloBUILlA y BHUIJIAAI CTBOPEHOTO
PO3MKCAHOTO 32 MePioJaMu KOMILIEKCY
3aIIaHOBaHUX POOIT;

S. CTBOpPUTH aNTOPUTM BUKOHAHHS
BCIX 3aIJTAHOBAaHUX POOIT;

6.  Bpaxysatu KOMILJIEKCHICTh
MPOEKTY (B3a€MO3B’SI30K BHYTPIIIHIX 1
30BHIIIHIX (PAKTOPIB M1 4ac peai3arii

MPOEKTY);
7. 3rypTyBaTd KOMaHIy IPOEKTY
(KepiBHUKIB Ha BCIX DpIBHAX Ta
BHKOHABIIiB).

[Tononanns mpo0iem
BIIPOBAPKCHHSI TIPOEKTHOTO IMAXOIY
JI0  yOpaBIiHHS  MapKETUHTOM B

Typu3Mi — 1€ TPYJIOMICTKa poOoTa
KEepiBHMKA, SKa BHUMara€ 3HaHb HeE
JIUIIE B TISUTBHOCTI TMANPUEMCTBA, ajie
1 3 TICUXO0JIOT'1l B3a€EMOBIJTHOCHH JIFOJIEH,
aJpKe MPOEKTHA JAISTIbHICT Mepeaodadyae
KOMaH/IHY poborTy. 3a3Buyaii,
KOMaHJHa poboTa He 00XoauThcsi 0e3
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BUHUKHEHHS KOH(IIKTHUX CHUTYyaIlil,
TOMY TIepe]] MPOEKTHUM MEHEKEPOM
TIOCTAE BAKJTUBE 3aBJIaHHS
pO3B’si3aHHS TaKMX KOHQIIKTIB Ta
HampaBJCHHS pPOOOTH KOMaHAW Ha
NUISX BHPIMIEHHS BCiX TOCTaBJICHHUX
3aBAaHb Ta JIOCATHEHHS METH Ta IIJIeH

y CTBOPEHHI Ta peaizarii
TYPUCTHYHOTO TPOAYKTY.
[TpoexTHMIA TIX1T bi (o

yIpaBJiHHI MapKETUHTOM B TYypHU3MI
JI03BOJISIE CTBOPIOBATU KOMIUIEKCHUMN
TYpPUCTUYHUHN MPOTYKT 4yepes
3a1F0BaHHSA SIKOMOTa OUIBIIOT
KUIBKOCTI TApTHEPIB Ta MpaliBHUKIB Ta
3A1HCHEHHS KOMIUIEKCHOTO ITIX0Y 10
BUKOHAHHS BCiX 3aBJIlaHb MAPKETHHTY Y
IIPOCYBaHHI TYPUCTHYHOTO TIPOTYKTY.

BucHoBku

OTxe, B Cy4YacHHUX YMOBax
IIBUKOTO PO3BUTKY CYCILIBCTBA BCE
OlybIIe 3MIHIOIOTh BUMOTH TYpPHUCTIB HE
JIMIIIE IO TYPUCTUYHOTO MPOAYKTY, aJie
1 10 Mloro mpocyBaHHSA Ha pUHKY. Bce
qacTile 1IPUEMCTBAM
TypUCTUYHOTO  Oi3HeCcy  MOTpiOHO
IpamoBaTH Ha BHIIEPEHKCHHS, abu
3’dCyBaTH 110 Oy/i€ IKaBUM TypUCTaM

y  MalWOyTHbOMYy Ta  BHU3HAYUTHU
TEHJCHIlII PO3BUTKY TYPHCTHYHOTO
O13HecCy.

Ile HeMOxknMBO 3pobuTH 0€3
KOMILJIEKCHOT'O MAXOAY /10 YIIPaBIIHHS
MapKeTHHITOM B  TYpuU3Mi  3aJIs
3a/IIF0BaHHS BCIX MOXJIMBHX PECYpPCiB
y Takii TisTIBHOCTI. B mboMy BHmaaxy
Ha CBHOTOJHIIIHIA J€Hh HAWOUIBII
NEPCIEKTUBHUM 1 KOMIUIGKCHUM €
OPOEKTHUM MIAXiA 10 YIPaBIIHHS
MapKeTUHIOM B  Typu3Mi, SIKUH
nepeadayae KOMaHIHy poOOTy BCHOTO
MIIMPUEMCTBA TiJ] Yac CTBOPECHHS Ta
peaizalili MapKeTUHTOBUX MPOEKTIB, a
HE poboTy JuIIe OJIHOTO
MapKETHHTOBOTO BIJILTY.
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MPOAYKTY MOXYTh OyTH BHKOHaHI1
JIMIIIE 32 KOMIUIEKCHOT JisSTTbHOCTI BCIX

Ha CHOTOJHIIIHIA JCHb € HAaJI3BUYAHO IpaliBHUKIB  IIIIPHEMCTBA  dYepe3
BAKIINBUM, amKe BHMOTH BUKOHAHHS 3aBJaHb MapKETHHTOBOT'O
KOMITJIEKCHOCTI 710  TypPUCTHYHOTO IIPOEKTY.
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