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Cranuil po3BUTOK MaJIOro MIAIPUEMHMIITBA B YKpaiHl 3aJ€KUTh HE JUIIE Bl
nporpaM JepKaBHOI MiJATPUMKH, 30BHIIIHIX 1HBECTHI[IM, a i BiJl yMiHHS BJIaCHUKA
VIOPABJISITH CBOIM O13HECOM. AJKE B yMOBaxX 3pOCTal0u0i KOHKYPEHILIi KEpiBHUK
3000B’s13aHUI CBOEYACHO pearyBaTH Ha CUTYyalll0 Ta 3a0e3levyBaTd MNPUUHSITTS
€(EeKTUBHUX YNPABIIHCHKUX PIlIEHb, 1H(OOPMAIIHHOIO OCHOBOIO SIKUX € JIaHl,
chopMOBaHi B CUCTEM1 OYXTaJITEPCHKOTO OOJIIKY.

IcToTHOIO TIpOONEMOIO OOJIKY Ha MalUMX MIANPUEMCTBAX 3aTUIIAETHCS
opieHTalig 300py oO0diKoBOi 1H(MOpMaIi TUIBKM Ha CKJIaJaHHS (PIHAHCOBOI Ta
MOIATKOBOI 3BITHOCTI, TOOTO MIAMPHUEMII HE MPUAUIAIOTH HAJEKHOI YBaru Mporecy
00Ky sk JpKepeny iHdopmariii ajst cede. ToMy akTyalbHUM MUTAHHSM IS CYO’ €KTIB
MaJjioro MIAMPUEMHUIITBA — IOPUAUYHUX OCI0 € hopMyBaHHS 00JIKOBO-aHATITUYHOT
iH(dopmanii, ii rpymyBaHHS B cHCTeMl OOJIIKY sl 3a0e3nedeHHs e(EeKTUBHOIO
YIPABJIIHHS IpolecaMy BUPOOHMIITBA Ta peaizalii MpoayKIIii.

Posrisparoun 1minboBe NpH3HAYEHHS OOJIKOBOI 1H(oOpMAaIii, TpaguLiiHO
BUJIJISIOTH 30BHIIIHIX Ta BHYTPIIIHIX KOpUCTyBauiB [ 1]. Skiio Bumoru no iHdpopmarii
BU3HAYaTU TIIBKM iX MOTpedaMH, TO MOXKHA BUJUIUTH BIJIMIHHOCTI MIX MaJuM 1
BEJIMKUM O13HECOM, aJK€ BEJMKI MIANPUEMCTBA OUIbIIE OPIEHTYIOTh (PIHAHCOBI
MOKa3HUKMA Ha JAUIOBUX MAapTHEPIB, a cepell 30BHILIHIX KOPUCTYBayiB 1H(opmalii
MaJjioro MiANpUEMCTBA B OCHOBHOMY OpPI'aHU JEP/KABHOTO PEryIIOBaHHS 1 KOHTPOJIIO.

Otxe, cucrema OyXxranTepchbKoro oOJiKy Majoro Oi3Hecy MOBHUHHaA OyTu
30pi€HTOBaHAa HA BHYTPIIIHE BUKOPUCTAHHA 00iKOBOI iH(MOopMmartii. [y opranizaiii
OOJIIKOBOTO TIPOIIECY Ha MIANPUEMCTBI 3 METOIO OTPUMAHHS JIOCTOBIPHOI Ta
cBO€YacHOi 1H(Dopmarltii HeoOxigHO 3poOuTH BUOIP PopMu OYXTanTepChKOro OOJIKY,
PO3MOAUIATH OOOB’SI3KM 1O 300py, y3araJibHeHHIO i o0poOii iHdopmarii Mix
MEPCOHAJIOM Ta OpraHi3yBaTH TMPEACTABICHHS OTPUMAHUX MACHBIB JaHUX Y
JOKYMEHTaX BHYTPIIIHbOI 3BITHOCTI.

Buxoasun 3 moTped 1 macimitaly BUpPOOHMIITBA, YIOPAaBIIHHS Ta KUIBKOCTI
MpaliBHUKIB, MIANPUEMCTBA Majoro Oi3HeCy caMoOCTiiiHO oOuparTh (opmy
OyxranTepcbkoro o0miky. Cepen 3amponOHOBAaHUX METOAMYHUMHU PEKOMEHAAIlISIMU
JOLIJIBHO PO3TJISIHYTH: KYpHajIbHY (QopMy OOJiKy, SIK HAOUIbII TpOMI3IKY, aie i
HaWO1IBII 1HHOPMATUBHY, IPOCTY Ta CIPOIIEHY, @ TAKOK aBTOMATHYHY (HOPMU 00JTIKY
[2]. KypnasbHa d¢opma o00miKy mnoOygaoBaHa Ha BUKOPUCTAHHI MPUHITUITY
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HAaKOIWYEHHS JaHWX TMEPBUHHUX JIOKYMEHTIB JIJIsi 3a0€3MeUeHHs CHHTETUYHOTO WU
aHaJIITUYHOTO OOJIIKY aKTHBIB, ITACUBIB Ta FOCIOAAPCHKUX omepariii. HakonudyeHHs 1
CHUCTEeMaTH3allisl JaHUX TMPOBOJIUTHCS B KypHallax 1 TaOJNMIX Y XPOHOJOTIUHIM
MOCTIZIOBHOCTI, B PO3pi31 IMOKA3HHMKIB, HEOOXITHUX [Js1 (OpMYBaHHS MICSYHOI,
KBapTaJIbHOI Ta PIYHOI 3BITHOCTI, a TAKOXK YaCTKOBO 3a0e31euye KOHTPOJIb (D1HAHCOBO-
rOCTO0IaPChKO1 AISTILHOCTI 3 O0KY KEPIBHMIITBA.

AHQITUYHUN 1 CHHTETUYHHUM OOJIK, SK TPaBWIO, 3IIMCHIOETHCA B €JIUHIN
CUCTEMI 3aIlMCIB, ajie € KHUTH, BIIOMOCTI Ta KapTKU aHAJITHYHOTO OOJIIKY OCHOBHHUX
3ac001B, CKJIaICBKOT0 OO0JIIKY 3amaciB, BUTpaT BUPOOHUIITBA 32 BUAAMHU MPOAYKII Ta
iH. B yMoBax BHKOpWCTaHHS MOCTIHHOI CHCTEMHU CIIMCAHHS HA BUTPATH 3aBXKIHU €
MOXJIUBICTh PO3PAaxXyHKy BUTpaT BHPOOHMIITBA Ta 1X KOPHTYBaHHSI B pasi
HeoOximHocTI. [IoBHOTA 1 po3raily’KeHICTh aHaJITHYHOTO 00Ky, 3 OJHOTO OOKY, JAa€
MOXJIUBICTh KOHTPOJIIO, 3 IHIIOTO — HEJOMyCTUMO BHTpaTHa JUIsI Majoro
MIIIPUEMCTBA B yMOBaX 00OMEKEHHUX TPYAOBHX 1 (DIHAHCOBUX PECYPCIB, il CKOPOUCHHS
B aHAIITHII Ta MepexiJ Ha TPaJuIiiHy a1 MaJoro Oi3HeCy MEPiOJAHYHY CHCTEMY
CIIMCaHHS Ha BUTPATU TOBHICTIO HIBEIIOE I[IHHICTh Ta CBOEYACHICTH OTPUMAHOI
iHdopmarii juist ynpaiinHsA. [Ipocta gopma 00Ky Hajlae MIAIPUEMIO JIHIIE
1H(dOopMaIlio PO MEePeTiK rOCHOIapChKUX OTepallii, 3BU4aifHO X MOKHA 3TPYITyBaTH,
BUJITUTH Ti, K1 30UIBIIYIOTH TPUOYTOK BIJ MISUIBHOCTI, 1 Ti, SIKI 3MEHIIYIOTb,
MpOaHAJI3yBaTH Map>KUHAIBHUN JOXIJ, ajl€ K BUIUIMTA CHUJIbHI 1 CJa0KI CTOPOHU
JUSITBHOCTI 3 BUKOPUCTAHHSM TaKo1 iH(popMallii HEMOXKIUBO.

Jeuio iHQOPMATUBHIILIOK € CIpOIIeHa cucTemMa 00Ky, B m’sTu BiIOMOCTSAX
00’€THAaHO CUHTETUYHUHN 1 AHATITUYHUU OOJIK, 3aKPUBAIOTHCS BOHU IIIOMICSYHO 3
dhopMyBaHHSIM 00OPOTHO-CATTBIOBOI BIIOMOCTI. SIKIIO BiIOMICTh SM aganTyBaTH ITiJT
CBOIO JISUTHHICTB 1 BKJIIFOYMTH B HEl JOJAATKOBI BUTPATHI paXyHKH, TO MOXHa MaTh
MIPOMIXKHY 1H(POpMAITito Ha OYIb-IKUH MOMEHT Yacy. BiqoMicTh 2M i3 caMOro movaTKy
3aJlyMaHa K aHaJMITUYHA, 1 JJA€ MOKJIMBICTh OLIHUTU SK 3aJUIIKW, TaK 1 BUTPATU
MarepiaiiB, a TAKOX BIJBAHTAXXEHHS MPOAYKIli. 3BUYAHO, 1€ JOCUTh MPUMITHBHA
iHdopMarllis i yOpaBiiHHS, ajie 11 MOXKHa PO3MMPUTH, Oyno O nuine OakaHHS
KEepiBHUKA.

Sxio BpaxoByBaTH, 110 TPOMI3AKICTH 1 TPYJAOMICTKICTh 00JIIKY 0OyMOBIICHA,
HacamIiepes], BEJIMKOIO KIJTBbKICTIO MIEPBUHHUX JIOKYMEHTIB, 1110 BUKOPUCTOBYIOTh JIJIst
3amucy OjaHiel a00 KIUTBKOX Omepamiid, SKi PpeecTPYOThCS OJIHOYACHO, TO
aBTOMATH30BaHa, aJalTOBaHa MiJ KOHKPETHE MiANPUEMCTBO (dopma 00Ky Oyjae
HaMOUTBIII MPUMHSATHOIO, HABITh AKIIO 32 HEl IOBEIEThCS CIUIATUTH HEMAaJTy BapTiCTh.
B ymoBax rio0anpHOI KOMIT IOT€pHU3allii OBOJIOAIHHS HE TUIbKM OyXraiarepom, a 1
MpaliBHUKaMu Majoro OI3HECYy eJeMEHTaMU OOJIIKOBUX Mporpam, SIK-TO BBECTH
MEPBUHHUNA JOKYMEHT, 3p00UTh OOJIIK HalO1IbII ONEPATUBHUM 1 [IOBHUM.

Jns Toro, mo0 CcBO€4acHO OTpUMYBATH HEOOXiaHy iH(opMallito, Hemae
HEOOXITHOCTI TOAUIATH OOJIK Ha (DIHAHCOBHM 1 YHPaBIIHCHKHM, JOCHUTH UITKO
BU3HAUUTHUCH, K1 MOKa3HUKH TUIAHYIOTHCS, OOJIIKOBYIOThCS, B SIKUX TOKYMEHTAaX 1 XTO
3a ne BimmoBigae. dopmyBaHHS i1H(MOpMAIT MOXXHA JOBIPUTH KOMIT FOTEPHIN
mporpami, a aHamTU4YHI (QYHKII 1 KOHTPOJIh — TOJIOBHOMY OyXraiaTepy 4H BJIACHE
KEepIBHUKY. 3BHYaliHO, MOOYyJ0Ba Takoi CHCTEMH, SIKY HA3MBAIOTh 1HTEIPOBAHOIO,
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BUMara€ BIAMIHHUX 3HaHb OyXraiaTepchbKoro oOJiKy, aHami3y, KOHTPOJbHHUX
IpoIeayp, a caMe rOJIOBHE, YIIPABIIHHS PI3HUMU CTaIISIMU JISTILHOCTI 1 IEPCOHAIOM.
VY BITYM3HSHIN NPaKTUI ICHYIOTh OI13HEC-IIKOIM [ HaBYaHHS e€(EKTUBHOMY
BEJICHHIO BJIACHOTO OI3HECY PI3HMX pIBHIB, BKIIIOYAIOUW €JIEMEHTH YIpPaBJIiHHS,
dhopmyBaHHs iHQOpMaIITHUX TTOTOKIB, MATOTOBII NIepcoHany. Ha Hamry nymky, 106
BHUBECTH MaJIMi O13HEC Ha KOHKYPEHTOCIIPOMOXXHHUH Pi1BEHB, HEOOX1HO 3apPOBAUTH
MOBHOIIIHHY IMIITOTOBKY YIPaBJIIHIIB Ta CHEHITICTIB MaJIOTo 013HECY Yepe3 CUCTEMY
JepKaBHOI MiATPUMKH a00 O13HEC-1HKYOaTOpH.

OTxe, y Cy4acCHHX YMOBaX PO3BUTKY KOMIT IOTEPHOI TEXHIKM OyXTralTepChbKuit
OOJIK MOX€ CTaTh HACTUIbKU ONEpPATUBHUM, HACKIJIBKM 1€ BUMAaraloTh IPOLIECH
yHOpaBIiHHSA, 0 TOTO X MPOTpaMHi MPOAYKTU JO3BOJISIIOTH PO3PAaXOBYBATH OYIb-sKi
MOKA3HUKH K PETPOCHEKTUBHOTO, TaK 1 MEPCIEKTUBHOIO XapakTepy. A OCHOBHHIA
NPUHIUI «BUTPATU-BUTOAM» Oyle BIANPAalbOBAHUA 32 PAXYHOK 3pPOCTAOYOi
€(EeKTUBHOCTI JISUIBHOCTI 1 KOHKYPEHTOCTIPOMO>KHOCTI TiAIPUEMCTBA.
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[HHOBAIIIITHA AISTIBHICTH PO3TIIAIAE€THCS CHOTO/IHI SIK OJHA 3 YMOB MOJIEpHi3allii
HallIOHAJIBHOTO TOCHOJAPCTBA, SK HEOOXIAHMM aTpuOyT PUHKOBUX EKOHOMIYHHMX
BigHOCHH. JI0 TOTO X, IHHOBAIIHA AISJIBHICTD € OJHIEI0 3 HABAXKJIUBIIIMX CKJIAIOBUX
nporiecy 3ajjisl 3a0e3MeUeHHsT yCHIIIHOCTI (PYHKIIOHYBaHHS MianpueMcTBa. Came
TOMY aKTyaJIbHOCTI HaOyBa€ 3aJlydeHHS BEHUYPHHMX 1HBECTOPIB Ta OpIEHTAIlls iX Ha
(¢iHaHCYBaHHsS camMe€ IHHOBalIMHHMX, & HE TPAAMIINHUX €KOHOMIYHHUX MpOILECciB. 3a
JTaHUMHU Y KpaiHChKOI acolriarii iHBeCTUIIIHHOTO Oi13HECY CTAaHOM Ha KiHEllb Oepe3Hs
2019 p. y kpaini mpaiforoTh 298 KoMITaHii 3 yrpaBIiHHSI aKTUBAMHU, B yIIPABIIIHHI IKHX
nepebyBae 1327 pizHOMaHITHUX (OHIIB. 3arajbHUN OOCAT aKTHBIB B YIMPaBIIiHHI
cTaHOBHUTH 314 821 MuH rpH.
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